
 

AGM 2024         
SENIOR CHAIR (1 x MEN’S SECTION & 1 X LADIES SECTION) 
WHAT YOU’LL DO  Representing the views of your respective Senior Section players and taking 

responsibility for their performance on and off the field, your advice and guidance 
should promote their interests in the development and direction of the club. This 
includes player and team performance, administration, and player welfare. 

KEY ASPECTS OF THE 
ROLE  

• Chair the Men’s / Ladies Playing Subcommittees, and lead the Team Managers 
and represent their views on the CMC. 

• Check with Team Managers that pre-match arrangements have been made. 
Be responsible for playing safety, provision of first aiders and looking after 
equipment and kit. 

• Ensure that a fair selection policy in keeping with the ambitions of the club is 
being followed by Team Managers and Coaches.  

• Help the Coach organise training and player development, while making make 
sure all coaching volunteers are recognised and valued.  

• Hold regular player’s meetings to ensure that the voices of the players are 
heard. Welcome new members, visiting teams and referees.   

• Encourage players to get involved with social activities at the club, and with 
volunteering where possible.  

IS THIS ROLE FOR YOU If you are an experienced and effective manager that is well acquainted with the 
running of the club with strong communication skills and a friendly and diplomatic 
manner, you could hold a highly respected and valued role that will allow you to see 
players develop to their full potential.  

Current Men’s Chair Role Holder:  Seb Villard (menschair@millwallrugby.com)  

Intends To Stand Again No Time per week required 
5 - 10 hours: Including 
training and match days. 

Main achievements for 
S2023/24 

­ Ensured we got teams out every weekend. 
­ Recruited some new players. 
­ Secured two coaches. 

Main challenges for 
S2024/25 

­ Keep the momentum at training for players and coach retention.  
­ Find future leaders for managers roles.  
­ Ambitiously create the basis for a 3rd team in Season 2025/26. 

Current Ladies Chair Role Holder:  Shannon Moriarty (ladieschair@millwallrugby.com) 

Intends To Stand Again No Time per week required 
10 - 15 hours: Including 
training and match days. 

Main achievements for 
S2023/24 

­ Grew the Venus Instagram following by 25% and increased brand identity. 
­ Established links with other local clubs within the Women's Rugby 

community, to facilitate player lending. 
­ Provided stability to the squad during a transitional period of the coaching / 

management team. 
Main challenges for 
S2024/25 

­ Identify ways to improve our offering to experienced players. 
­ Foster a collaborative recruitment approach that gets players more involved 

in growing their team, through fliering, recruitment events and bring-a-friend 
sessions. 

­ Develop with the coaching team a 'sign off' program for first time players, to 
support them feeling more confident / competent ahead of their first games. 
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